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For every mission. For life.

A MESSAGE FROM THE CHAIR AND CEO

Dedicated to your financial fitness...
Armed with the products to make you survive and
thrive in these economic times...
These are descriptive phrases that bring Belvoir Federal to mind. The year
of 2009 has been historic with a nation in recovery. You and your Credit
Union have survived another year of financial challenges together.
Our growth was steady during the year as we carefully monitored the
economic and regulatory environment. Key to our success is your
prosperity. Our CUXcel checking accounts grew to 2,100 with balances
of almost $18 million by year-end. We financed over $20 million in first
mortgage loans for members at historically low interest rates. We offered
$14 million in indirect auto loans where members purchased new or used
vehicles at the dealership. Members conducted 30,800 shared branching
transactions at over 3,900 locations nationwide. And, in 2009, we became
a shared branch outlet location for member guests to help promote this
delivery system.
Belvoir Federal launched a new website in 2009 that provides a fresh new
look to your financial resources. Information on loans and savings is quite
easy and safe to access. Banners flash with important service and delivery
information. Belvoir Online Banking (BOB) and opening a new account are
just an easy click away.
Some greater challenges for Belvoir Federal included a National Credit
Union Agency (NCUA) regulatory requirement for all credit unions to write

down membership capital at Corporate Credit Unions. Our share amounted
to $733,100. Credit Unions were not part of TARP and did not rely on any
federal bailout. We were, however, assessed a special National Credit Union
Share Insurance Fund Premium, like all federally insured credit unions, that
amounted to $355,800. Even with these unbudgeted expenses your Credit
Union had positive returns for 2009.
Negotiating the regulatory minefield continues to be an enormous
commitment. Regulatory changes that govern credit cards, and the risks of
compromises, caused us to evaluate our ability to manage this business as a
core competency. We want
Belvoir Federal is focused to offer the most competitive
rates, reward options,
on creating value for our provide the highest level
depositors, growing through of security and technology
systems while risk-pricing
our core membership, telling our product. Our evaluation
our story to members and non- led us to partner with The
Group (TMG).
members alike and making it Members
TMG owns and manages
credit card portfolios for
easier to conduct business.
credit unions nationwide.
They have a robust technology platform that will interface with the Belvoir
Federal core system. Their reward program will offer our members a variety
of competitive options, including cash back. We look forward to promoting
this new partnership.

to come, we do believe in a
return to prosperity. As we
move into the coming months,
Belvoir Federal is focused on
creating value for our depositors,
growing through our core
membership, telling our story
to members and non-members
alike and making it easier to conduct business. Our Board of Directors and
Management Team are deeply committed to providing the foundation for the
financial success of our members.

We want to offer the
most competitive rates,
reward options, provide the
highest level of security and
technology systems...

Thank you for your membership in Belvoir Federal. Thank you as well
to our dedicated Staff who deliver our core values of trust, integrity,
commitment and respect to our members every day.

Leslie Poole
Chair
Chair@belvoirfcu.org
Patricia S. Kimmel
President/CEO
CEO@belvoirfcu.org

Though we suspect we will not see a full economic recovery for months
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For every challenge.

For every interest.

For every goal.

LarsonAllen, LLP, the external auditor engaged by the Committee,
completed their opinion audit on the financial statements of the Credit
Union as of June 30, 2009, and for the year then ended, and issued
an unqualified opinion of those statements. A verification of member
accounts was done at this time as well. During this audit, the Credit Union’s
accounting and financial reporting systems were found to be in excellent
condition. Audit tests determined that internal control and quality control
systems are functioning as designed. Management maintains adequate
systems to identify, quantify, and monitor financial performances and
operational risks.

During 2009, Belvoir Federal Credit Union faced some very difficult issues.
Aside from the economic recession, another issue dealt with the regulator,
NCUA, which decided to take control of two large Corporate Credit Unions
in March 2009. Once NCUA took over the Corporate Credit Unions, there
was a loss of value in membership shares which cost Belvoir Federal Credit
Union in the amount of $733,100. NCUA, also, assessed an additional
$355,800 to add to the National Credit Union Share Insurance Fund. These
actions resulted in additional costs of $1,088,900 to Belvoir Federal for 2009.

ASSETS
Loans to Members
(Less Allowance for Loan Losses)
Net Loans Outstanding
Cash and Investments
Fixed Assets
All Other Assets
Total Assets

Even with these events, Belvoir Federal was able to continue its growth
while maintaining its financial position in all measurable areas. Your Credit
Union ended the year with $268,840,000 in total assets. This is an increase of
5.30% from 2008. Aside from the Credit Card Portfolio, the rest of the Loan
Portfolio grew by 3.16% with the deposits also growing during the year by
5.40%. The Credit Union had an income of 0.10 % to assets for 2009. We
maintain a strong capital position at 7.80% of assets.

LIABILITIES, MEMBERS SHARES AND EQUITY
LIABILITIES
2009
Accrued Dividends Payable
$
469
Accounts Payable and Other Liabilities
3,215,927
Total Liabilities
$ 3,216,396

SUPERVISORY COMMITTEE REPORT

Witt Mares, PLC, the internal auditor engaged by the Committee, performed
quarterly reviews of the Credit Union’s risk based lending program and
real estate compliance program; an annual review of the Credit Union’s
compliance and internal controls over the Bank Secrecy Act and Office
of Foreign Asset Control programs; an IT Risk Assessment and Intrusion
test; and an audit and review of the branches. The reviews noted no major
concerns with any areas that were audited.
The National Credit Union Administration (NCUA) performed an
examination using the Credit Union’s March 31, 2009 financial data and
other data provided by the Credit Union. The examiners found that Belvoir
Federal Credit Union remains financially sound and well managed.

Judith Searles-Miller
Supervisory Committee Chair

TREASURER’S REPORT

Belvoir Federal Credit Union will continue to maximize returns to our
membership in the form of lower loan rates and higher dividend rates. The
Credit Union will use its financial strength to offer a broad array of services.
Belvoir Federal Credit Union is well positioned to continue serving the
financial needs of its member/owners into the foreseeable future.

Lee Gazzano
Treasurer

CONSOLIDATED STATEMENTS OF FINANCIAL CONDITIONS
2009
$186,993,258
(2,369,970)
184,623,288
75,209,333
3,175,310
5,832,074
$268,840,004

INCOME DISTRIBUTION

2008
$195,912,378
(2,752,775)
193,159,604
52,469,479
3,469,531
6,212,247
$255,310,861
2008
$

288
2,168,356
$ 2,168,644

Interest on Loans - 62%

Operating Expenses - 71%

Other Income - 33%

Dividends - 24%

Income From Investments - 5%

Other Expenses - 5%

MEMBERS' SHARES
Regular Share Accounts
Share Certificate Amounts
Share Draft Accounts
Individual Retirement Accounts
Money Market Accounts
Total Member Shares
EQUITY

$47,951,415
82,383,821
50,959,169
3,509,854
59,490,380
$244,294,640

$40,293,969
90,428,117
38,242,412
3,085,785
59,730,917
$231,781,200

Regular (Statutory) Reserves

$ 2,105,772

$ 2,105,772

18,841,677

18,577,900

18,448

18,448

Undivided Earnings
Other Reserves
Unrealized Gain/Loss

EXPENSE DISTRIBUTION

363,071

658,898

Total Equity

$ 21,328,968

$ 21,361,017

TOTAL LIABILITIES, MEMBERS’
SHARES AND EQUITY

$268,840,004

$255,310,861

FINANCIAL OVERVIEW
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For every need.

For every turn.

• Credit Union Day at the General Assembly
• Washington D.C. Congressional Luncheon
• Virginia Credit Union League Legislative Leadership Conference
• National Association of Federal Credit Unions Congressional Caucus
• NOVA Legislator Appreciation
• Chamber legislative events; presence on board and public policy
committee
• Political Campaign support
• Virginia Credit Union League Governmental Affairs Committee
• Virginia Credit Union League Regulatory Response Committee
• National Association of Federal Credit Unions Regulatory Committee
• Virginia Credit Union Political Action Committee * support – individual
contributions and White House ornaments
• Defense Credit Union Council – Board Member
• Virginia Credit Union League – Board Member

At the end of 2009 the Credit Union’s total loan portfolio stood at
$186,993,300. This is a decrease of $8,919,100 over the previous year which
is a decline of 4.55%.

POLITICAL INVOLVEMENT

*VACUPAC is a non-partisan, voluntary, non-profit organization whose purpose is to raise and disburse funds on behalf of
deserving state and national political candidates who are supportive of credit union issues. Its goal is to promote good government
and a favorable legislative climate for the credit union movement. To support deserving candidates for federal offices, a portion of
the funds raised in Virginia are sent to CULAC, the Credit Union Legislative Action Council, a federally registered political action
committee. VACUPAC is administered by the Virginia Credit Union League for all credit unions in Virginia.

Gaye DeCesare
gdecesare@belvoirfcu.org
Chief Administrative Officer

LOAN REVIEW COMMITTEE REPORT

The decline in the overall numbers was primarily due to the sale of the credit
card portion of the portfolio to The Members Group (TMG). With the sale
of the VISA® portfolio to TMG, there was an overall transfer of $15,042,600
in Credit Card balances. Through our partnership with TMG, the Belvoir
Federal name will continue to appear on your credit cards.
Apart from the sale of the VISA portfolio, there was growth in two
important areas, 1st mortgage loans, and auto loans.
mortgages grew by
We appreciate the valued 1st
$8.1 million, a percentage
business from members who increase of 14.15% over
2008. New and used auto
borrow from us. We pledge to loans combined grew by
continue to work to meet our $6.1 million, which was an
increase of 10.37% over
members lending needs while the previous year. This
growth came
maintaining the safety and combined
from used autos, as there
was a slight decline in new
soundness of our portfolio.
autos for the year.
The makeup of the portfolio continues to be mostly secured loans. The
percentage in secured loans at the end of 2009 was 90.67%. This is an
increase over the previous year when the percentage of secured loans was
81.92%. 1st mortgages account for most of this increase in secured loans,
but auto loans experienced an increase in their percentage of the total. Also
real estate loans ended 2009 at $103.1 million and comprising 55.11% of the

portfolio. This is an increase over 2008 where the numbers were
$100.2 million and 51.14%, respectively. Auto loans also increased
their portion, going from 29.99% of the total portfolio in 2008 to
34.68% in 2009.
Belvoir Federal Credit Union continues to develop and provide
lending products to meet the need of our members, for every turn.
NCUA examiners and external audit firms conducted reviews of
our loan portfolio during the year and reported no exceptions.
We appreciate the valued business from members who borrow
from us. We pledge to continue to work to meet our members
lending needs while maintaining the safety and soundness of our
portfolio.

Patricia Hodge
Loan Review Committee Chair
thodge@belvoirfcu.org
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For every story.

For every start.

EVENTS
• 4th Annual Installation Appreciation Day
• Financial Readiness Road Show – Fort Belvoir
• Susan G. Komen Race for the Cure
• Credit Union Cherry Blossom Run

The focus of the financial coaching and education program at Belvoir
Federal has always been to provide educational information and guidance
to our membership regarding a wide range of topics in personal finance.
During this past year there has been a shift in the mindset of many
consumers to being more responsible and proactive in their financial
situation and we have expanded our resources to serve our membership
in this capacity. In 2009, a financial coaching section was created on our
website to provide useful tools and online resources to accompany and
enhance our in-house program.

COMMUNITY INVOLVEMENT REPORT

SPONSORSHIPS
• Hosted Boy Scout Troop Credit Union Branch Tour
• Association of Retarded Citizens Prince William Chapter
• Tools for Schools - Prince William County Public Schools
• Prince William County Schools Education Foundation – Heroes in
Education Gala; Golf Tournament
• American Red Cross:
• Gala
• Golf Tournament
• Two Blood Drives
COMMUNITY WELLNESS AND EDUCATION
• Military Saves Week
• Montclair Elementary School After School Enrichment Clubs
• Prince William County Schools Business Partner of the Year Award
• Credit Union Youth Week
• $2,500 in Scholarships
• International Credit Union Day
• American Diabetes Association Fundraiser
• Children’s Miracle Network Fundraiser
• Miracle Jeans Day

FINANCIAL EDUCATION REPORT

Through educational seminars and webinars we reached 489 participants on
Fort Belvoir, in our partner schools, and the surrounding community. We
also provided financial coaching to 246 members at all branch locations
and via phone and internet. Our continuing goal is to reach out to our
membership and provide them with current and accurate information and
excellent service for every need.

Kelli Jo Anthon
Financial Coach
kanthon@belvoirfcu.org

Bonnie Andresakes
Community Relations and Education Officer
bandresakes@belvoirfcu.org
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Our Mission

Our Vision

Providing the foundation for the
financial success of Members.

Surpassing the individual needs and
expectations of our global community.

Our Values
TRUST
We show Trust by
• Empowering our employees
• Being open to new ideas
• Maintaining confidentiality
• Sharing energy and creativity
• Maintaining open lines of
communication

INTEGRITY
We show Integrity by
• Being honest and trustworthy
• Following through on promises
• Taking ownership of good and bad
• Accepting responsibility for
actions taken
• Always doing the right thing

RESPECT
We show Respect by
• Treating others as we like to
be treated
• Appreciating differences and
celebrating diversity
• Demonstrating kindness and
thoughtfulness
• Listening attentively and striving
to understand
• Creating a sense of community

COMMITMENT
We show Commitment by
• Exhausting all possibilities in an
effort to achieve service excellence
• Taking initiative
• Carrying on under difficult
circumstances
• Making training a priority
• Working as a team to achieve
common goals

www.BelvoirCUXcel.com
www.BelvoirCreditUnion.org

